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Satellite Broadband — Phase 2

The Opportunity

Phase 2 builds upon the foundation of Phase 1, scaling the satellite broadband infrastructure to provide
cross-border connectivity throughout the Gulf region and deeper coverage in Syria. The project focuses
on integrating hybrid satellite-fiber infrastructure, including gateway ground stations and advanced
customer terminals.

Market Demand

« Expands access to 30M+ underserved users across MENA

« Government and private sector contracts for secure broadband

« Enhanced disaster recovery and emergency network resilience

» Strategic for education, commerce, remote work, and e-governance

Investment Snapshot

« Capital Requirement: $12—-15 million

« Gateway Infrastructure: 4—6 hubs across 3 countries

* Revenue Potential: $60M cumulative over 5 years

« Break-even: Year 3—4 with stable multi-year service contracts

Strategic Vision

« Positions SIG International as a regional broadband backbone
» Complements smart grid, fintech, and e-learning ecosystems
« Prepares platform for LEO/MEOQO satellite service expansion

Strategic Impact

e Supports economic recovery through digital enablement
« Connects remote energy, logistics, and border security assets
» Enables PPPs with Gulf-based telecom and ICT firms



