
Syringe Production Facility – Syria

The Opportunity

Syringes are essential to all vaccination, treatment, and diagnostic protocols. Yet, local production in
Syria is minimal. This project establishes a modern syringe manufacturing facility to meet national
demand and supply regional markets, including auto-disable, insulin, and standard-use syringes.

Market Demand

• Over 50M syringes needed annually in Syria
• Sharp increase in demand post-pandemic
• Regional demand from Iraq, Lebanon, Libya
• Growing need for auto-disable and safety syringes

Investment Snapshot

• Capital Requirement: $8–12 million
• Production Capacity: 100M units/year
• Product Lines: 1ml, 3ml, insulin, auto-disable syringes
• Breakeven: Year 3

Competitive Advantage

• WHO/UNICEF procurement alignment
• Lower logistics and customs cost vs. imports
• Local contracts with hospitals and NGOs
• Export potential with health ministries and aid agencies

Strategic Impact

• Ensures reliable access to safe injection tools
• Supports national immunization and diabetes programs
• Creates 300+ jobs in plastics and packaging manufacturing


